ULUSLARARASILASMA POLITIKASI

Sakarya Uygulamali Bilimler Universitesi (SUBU), uluslararasilasmay1 arastirma kalitesini ve dgrenimini
artirmak, siyasi ve kiiltlirel vizyonu gelistirmek i¢in temel bir arac olarak gérmektedir. SUBU’nun hedefi,
Avrupa Birligi modernizasyonuna ve uluslararasilasma giindemine katkida bulunmaktir. Bu anlayis ile,
simdiye kadar basarilmis kazanimlarla birlikte, kaliteli egitim, aragtirma ve isbirligi arasindaki iliskiyi
iyilestirmek amacglanmaktadir. Amag, uluslararasi toplum ve pazar ihtiyaclarina cevap veren nitelikli
personel sayisini arttirmaktir. SUBU'nun kendisini ayr1 boliimler yerine biitiin bir kurum olarak ele aldig:
ve uluslararast ag olusturma yoluyla fayda sagladigi her yerde, tiniversite yonetiminin yol gosterici
onlemlerinin amaci uluslararasi igbirligidir. Bu kazanimlar daha sonra finansal ve insan kaynaklariin
hedeflenen kullanimini belirler. Stratejik ilkelere ve ilgili hedeflere dayanan bu strateji, uluslararasi
faaliyetlerin ¢esitliligi icinde temel yonergelerle uyumu saglayan ve belirli 6zelliklere vurgu yapan bir
onlemler biitiiniinii igerir.

ULUSLARARASILASMA STRATEJISI

Sakarya Uygulamali Bilimler Universitesi, uluslararasilasma adma biinyesinde egitim, dgretim ve
arastirma hizmetlerini barindirmaktadir. Uluslararasilasma kendi basina bir amag degil, tiim tiniversite igin
stratejinin bir pargasidir. Bu strateji arastirmacilar ve 6gretmenler i¢in dogrudan faydalardan kaynaklanir ve
desteklenir. Burada odak noktasi, Universitenin kendi sorunlar1 i¢in en uygun ortaklari bulmaktir. Bu
nedenle uluslararasi isbirligi oncelikle arastirmacilarin kendileri aracihigiyla gergeklesir. Bu yalnizca
uluslararasilagsma kavrami ile de siirlandirilmamalidir. Hedeflenen degerlerle SUBU, stratejik hedeflerle
tutarliligr artirmak igin bireysel faaliyetlerin daha iyi koordinasyonu igin ¢aba gosterir.

Stratejik ilkelere ve ilgili hedeflere dayanan bu strateji, uluslararasi faaliyetlerin cesitliligi icinde temel
yonergelerle uyumu saglayan ve belirli 6zelliklere vurgu yapan bir dnlemler biitiiniinii icerir. Ayrica
fakiiltelerin sorumluluk alanlari ile organizasyon semalari tanimlanmstir.

Sakarya Uygulamali Bilimler Universitesi, ogrenci is yeri uygulamasimin nitelikli personel
gereksinimlerine benzersiz, esnek ve oldukea rakipsiz bir ¢oziim getirdigini savunmaktadir. Bu nedenle,
ogrencilerinin dogru deneyimlerin kazanilmasi yoluyla Sakarya’da bulunan igletmelere diisiik maliyetlerle,
nitelikli personel saglamaktadir. Sakarya, Tiirkiye'nin Marmara bolgesindeki sanayilesmis sehirlerden
biridir ve sehirde ¢ok sayida biiyiik ve orta dlcekli isletme bulunmaktadir. SUBU, Tiirkiye Is Kurumu,
Tiirkiye Kiigiik ve Orta Olgekli Isletmeleri Gelistirme Kurumu, Tiirkiye Bilimsel ve Teknolojik Arastirma
Kurumu (TUBITAK), Sakarya Ticaret ve Sanayi Odas1 (SATSO) gibi kamu ve 6zel kuruluslarla giiglii bir
isbirligine sahiptir. SUBU, 6grencileri i¢in nitelikli staj firsatlar1 saglamay1 hedef edinmekle birlikte
isletmelerle baglarint gelistirmeyi planlamaktadir.

Ogrenciler, SUBU liderliginde sadece Tiirkiye'de degil, AB ve AB disi iilkelerde de bir sirkette mezun
olmadan Once staj yapabilecek; 6zellikle 3+1 ve 7+1 sistemimiz mezun olduktan sonra da is firsatlar
bulmalarini saglayacak.

POLITiKA BEYANI

Sakarya Uygulamali Bilimler Universitesi (SUBU), uluslararast odakli bir {iniversitedir.
Uluslararasilagmay1 arastirma ile 6gretimin kalitesini arttirmak ve siyasi ile kiiltiirel bir vizyonu gelistirmek
igin temel bir arag olarak goriir. Hem 6grencilerin hem de personelin kiiresel sorumluluk, sosyal anlayis,
acik ve hosgoriili bir temel tutum kazanmasini saglar. Uluslararasilastirma stratejisinin amaci, arastirma
ve Ogretimdeki uluslararasi profilini yiikseltmek; arastirma ve Ogretim alanlarindaki faaliyetlerinin
uluslararasi goriiniirliigiinii artirmaktir. Tim SUBU paydaglar, 21. yiizyil {iniversitelerinin, ayni zamanda
uluslararasi toplumla siyasi, ekonomik, sosyal ve kiiltiirel baglantilart olan kiiresel bir orta 6gretim sonrasi
bilim ve egitim aginin parcasi oldugu bilgisiyle yasamaktadir. Kiiltiirleraras: entelektiiel aligveris, bilimsel
aragtirma ve dgretimin yani sira idari hizmet tesisleri i¢in kalite, canlilik ve refah kaynagidir.
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Bu hedef, “insanlar i¢in teknoloji” misyon beyaniyla baglantili olarak uluslararasi, sosyal ve toplumsal

bir boyuta da sahiptir. SUBU'daki tiim kilit oyuncularin "kiiresel vatandaglar" olarak calismalari,

toplumun ve ekonominin hizmetinde, diinya ¢apindaki baglantilar ve sorunlar anlayisla gerceklesir;

arastirma Ve teknoloji transferinin olasi sonuglari i¢in oldugu kadar kiiresel sorumlulugunu da kabul

eder. Uzmanlik niteliklerinin bilincinde olarak rekabetten korkmayan, ancak sorumluluk, isbirligi ve
dayanigsmanin da 6nemli oldugu kiiresel bir mutena gelisimidir
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INTERNATIONAL POLICY

The Sakarya University of Applied Sciences (SUBU) considers internationalisation as an essential
instrument for increasing the quality of research, teaching and communicating political and cultural
vision. SUBU’s goal is to contribute to the European Union modernization and its internationalization
agenda. With that in mind, it is intended to keep what already has been achieved in the institute, but also
improve quality and the relation between education, research and cooperation. The aim is to increase
the number of graduates facing society and market needs. Everywhere that SUBU presents itself as an
entire institution, rather than individual departments, or that benefit arises through international
networking, the object of the university management’s guiding measures is international cooperation.
Based on strategic principles and the associated objectives, this strategy paper contains a catalog of
measures, which enables compliance with fundamental guidelines within the diversity of international
activities, and emphasis on certain features.

INTERNATIONALIZATION STRATEGY

Sakarya University of Applied Sciences embodies internationality in its teaching, research and services.
Internationalization is not an end in itself, but rather part of a strategy for the whole university. It
originates in and is supported by direct benefits for researchers and teachers. Here, the focus is on
finding the most suitable partners for the University‘s own issues. International cooperation, therefore,
occurs primarily through the researchers themselves. This should not and must not be restricted through
this internationalization concept. Through targeted measures, SUBU strives for improved coordination
of individual activities to increase consistency with the strategic objectives.

Based on strategic principles and the associated objectives, this strategy paper contains a catalog of
measures, which enables compliance with fundamental guidelines within the diversity of international
activities, and emphasis on certain features. In addition, interfaces with the faculties’ areas of
responsibility aredefined.

Sakarya University of Applied Sciences recognizes that the student placement programme brings a
unique, flexible and quite unbeatable solution to the staffing requirements. We will therefore provide
Sakarya businesses with high-quality staff at exceptionally low costs through the placement of exchange
students. Sakarya is one of the industrialized cities in the Marmara region of Turkey and there are many
large and medium-sized enterprises in the city. SUBU has strong cooperation with public and private
bodies such as Turkish Employment Organisation, Small and Medium Enterprises Development
Organization in Turkey, Scientific and Technological Research Centre of Turkey (TUBITAK), the
industrial environment Chamber of Industry of Sakarya (SATSO). SUBU plans to enhance its ties with
enterprises for qualified traineeship opportunities for its students. They will be offered our 3+ 1and 7 +
1 system, which will be used as an intern before graduating with SUBU leadership in a company not
only in Turkey but also in EU and non-EU countries to provide after graduation to find job
opportunities.

POLICY STATEMENT

The Sakarya University of Applied Sciences (SUBU) is a university with an international focus. It
considers internationalisation as an essential instrument for increasing the quality of research and
teaching and communicating political and cultural vision. It enables both students and staff to acquire
global responsibility, social understanding and an open and tolerant basic attitude. The aim of the
internationalisation strategy is to raise its international profile in research and teaching and to increase
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the international visibility of its activities in the fields of research and teaching. All members of SUBU
live in the knowledge that universities of the 21st century are part of a global network of postsecondary
science and education, which also has political, economic, social and cultural connections with the
international community. Intercultural intellectual exchange is the source of quality, vibrancy and
prosperity for scientific research and teaching as well as for the administrative service facilities.

This objective, in conjunction with the mission statement “technology for people”, also has an
international, social and societal dimension. The work of all key players at SUBU as “global citizens”
takes place in the service of society and the economy, occurs with an understanding for worldwide
connections and problems and accepts global responsibility for the possible consequences of research
and technology transfer as well as for the development of a global elite, who, conscious of their expert
qualifications, are not afraid of competition, but for whom responsibility, cooperation and solidarity are
also concerns.
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